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PA R T N E R I N G  W I T H  C O M M U N I T I E S , 
S C H O O L S ,  A N D  T E A C H E R S  T O  S U P P O R T 
Q U A L I T Y  E D U C AT I O N  F O R  TA N Z A N I A N 
C H I L D R E N  A N D  Y O U T H .
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It all started when the oldest of four orphaned 

brothers decided to work the streets of Musoma 

selling candy and doing odd jobs with a singular 

goal: put his brothers in school. He offered to 

work for Brian Singer, a Peace Corps Volunteer 

who was there teaching high school math, and 

in return his brothers went to school.   

After his Peace Corps service, Brian continued 

to send limited support to the family, but it was 

not enough to keep them all in school. In July 

2000, Brian returned to Tanzania and reunited 

with the boys. Together they laid out a plan to 

place the two youngest brothers in an English-

medium boarding school – and Project Zawadi 

was born. 

“When I returned home I wrote a letter to friends 

and family requesting donations and very soon 

I had more money than necessary. It was time 

to prepare to sponsor more children.”

Project Zawadi was incorporated in December 

2000 with a strong founding Board that 

established guiding principles which resonate 

in our work to this day: 

Since 2000, Project Zawadi has grown from 

sponsoring two students and raising just $5,000 

to now sponsoring 248 students and raising 

over $200,000 annually. The deep reciprocal 

relationships that Project Zawadi has built with 

the community over the years provide the 

essential foundation for us to build our program 

model into the future.

P ROJECT ZAWADI’S  ROOTS ARE I N A REMOTE, RUR AL VI LL AGE ( c a l l e d  n ya m u s wa ) 
TUCKED BET WEEN TH E SERENGETI  AN D L AKE VICTORIA. 
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We wrote a new Strategic Plan, including an 

updated Mission Statement that contains a 

fresh vision for our future work in Tanzania. The 

new plan led to several significant changes, 

most importantly the decision to build our own 

organizational infrastructure on the ground in 

Tanzania. We had long partnered with a local 

organization, but this year took the next steps 

by registering our own legal entity, opening our 

own office in Tanzania, and hiring new 

employees to lead us into the future. Our first 

two new hires were Co-Directors Judith Merinyo 

and Adrian Maganga. Together, they share 

responsibility for leading PZ’s bold and 

ambitious plans for the future. We are very 

pleased to have them on the team and 

supremely confident in their abilities.

With these exciting changes, we’ve been careful 

to retain all the things that make Project Zawadi 

special. The student remains central to our 

model, while we now have three clearly defined 

program areas (Sponsorship, Tenda Teachers, 

and Model Schools*).  We reaffirm our continued 

commitment to a grassroots approach, 

maintaining our focus on engaging local 

communities and leaders, working in partnership 

toward mutual goals.

We are truly looking forward to the future 

because we know our work will have an even 

larger impact. For the past 17 years, we have 

grown steadily in size and learned many lessons 

along the way. We see a future that will bring 

significant growth to the organization and greatly 

impact the students and schools of Tanzania.

As Board President and Board Chair we literally 

can not thank everyone enough. We thank our 

committed and generous donors. We thank our 

school, community, and government partners 

in Tanzania. We thank our invaluable staff and 

volunteers both in the US and in Tanzania. It is 

a team effort and together we are all making a 

difference.

Sincerely,

M E S S A G E  F R O M  T H E  B O A R D
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TH E PAST YE AR HAS BEEN REMARK ABLE FOR P ROJECT ZAWADI. 
TH E BOARD OF DI RECTORS  S P ENT CON SI DER ABLE TI M E AN D EFFORT 
EVALUATI NG OUR PAST AN D DRE AM I NG ABOUT TH E FUTURE. 

Please read more details about each of these programs in the 
pages to follow.

Brian Singer, 
BOARD PRESIDENT    

Bette Merchant,  
BOARD CHAIR  

*
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Project Zawadi believes every student deserves 

an opportunity to attend school.  That is why 

selections for sponsorship at the primary school 

level are based more on a student’s need than 

their academic ability. Selection for Project 

Zawadi’s sponsorship is done by the student’s 

home village community. Once selected, 

students and their families agree to make school 

a priority by ensuring that they regularly attend 

school and have time and space to do assigned 

school work. Project Zawadi employs two staff 

Counselors who regularly check in with students, 

families, and teachers both at home and at 

school. Counselors support students, track their 

progress, and trouble-shoot any issues that 

may arise that impact the student’s ability to 

attend school and learn.

At the secondary and tertiary levels, Project 

Zawadi’s Merit Sponsorship Program supports 

high-achieving students for whom the added 

costs of high school would otherwise make their 

continued studies financially out of reach for 

their families.  Through a competitive selection 

process, these promising students’ financial 

needs, above and beyond the level of what their 

families can continue to provide, are supported. 

From the original class of four primary students 

to today’s cohort of 248 actively sponsored 

students, Project Zawadi’s core promise has 

not changed. Project Zawadi promises to 

support a student’s educational expenses for 

however far their hard work and determination 

can take them on their road to self-reliance. 

Depending upon the student’s goals and 

interests, that may be an academic, vocational, 

or life skills training track.

P ROJECT ZAWADI’S  FOUN DATIONAL P ROGR AM HAS BEEN ITS 
SP ON SORSH I P P ROGR AM. P ROJECT ZAWADI HAS SUP P ORTED OVER 
680 STUDENTS S I NCE ITS FOUN DI NG I N 2000.
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S T U D E N T S  T R AV E L  TO  VA R I O U S 
PA R T S  O F  TA N Z A N I A  TO  C O N T I N U E 

T H E I R  P R O G R A M S .

S T U D E N T  S P O N S O R S H I P

TA N Z A N I A
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E N G L I S H  B R I D G E :

E - L E A R N I N G :

T E A C H E R  T R A I N I N G :

A L L I A N C E :
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ACTIVE  TE ACH I NG  AN D  LE ARN I NG  TECH N IQUES

Embracing the student-centered approach to active teaching and learning, 

the Tenda Teachers program offers intensive teacher training workshops. 

Teachers learn and practice skills, share techniques, and receive feedback 

from trainers and their peers.  A free Active Teaching and Learning 

Techniques Handbook was developed to support these efforts. 

TH E  ALLIANCE  FOR  TE ACH ER  P ROFESSIONAL  

DEVELOP M ENT  I N  TANZAN IA

The Alliance is a network of over 14 agencies devoted to developing teachers’ 

professional skills and improving the quality of instruction in Tanzania’s 

schools.  Project Zawadi is coordinating efforts to create a professional 

support network and develop trainings, tools, and techniques for teachers.

E - LE ARN I NG  TANZAN IA !

A series of electronic training modules offering video lessons on student-

centered learning techniques and best instructional practices is in 

development.  These lessons, linked to the National Teacher Competency 

Framework, will be available on electronic devices, allowing access for 

teachers even in the most remote locations.

ENGLI SH  BRI DGE  WORKSHOPS

To address the switch in language of instruction from Swahili to English in 

secondary school, an intensive seven-week training workshop is held to 

better prepare students transitioning into secondary school. Future plans 

are to recruit native English speaking volunteers to aid in this training and 

to increase comprehension and conversational skills.

T
E

N
D

A
 T

E
A

C
H

E
R

S

I N RESP ON SE TO GROWI NG RECOGN ITION THAT SUP P ORTI NG TE ACH ERS’ 
N EEDS I S I NTEGR AL TO I M P ROVI NG TH E QUALIT Y OF EDUC ATION FOR 
STUDENTS AT TH E SCHOOLS  WH ERE P ROJECT ZAWADI WORKS, TH E TEN DA 
TE ACH ERS P ROGR AM WAS FORM ED I N 2015.  IT  ADDRESSES TH E GAP I N 
TR AI N I NG  AN D P ROFESSIONAL DEVELOP M ENT FOR TE ACH ERS, BOTH I N TH E 
NYAMUSWA ARE A  AN D NATIONWI DE.

T E N D A  T E A C H E R S
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P ROJECT ZAWADI HAS LONG WORKED TO PARTN ER CLOSELY WITH 
COM MUN ITI ES  AN D SCHOOLS I N TH E NYAMUSWA ARE A TO P ROMOTE 
EDUC ATION AN D  SUP P ORT SP ON SORED STUDENTS.  

Over the years, Project Zawadi has conducted 

a limited series of infrastructure projects, 

teacher training workshops, and directed 

donations of teaching and learning materials 

to several schools in which sponsored students 

were studying.  Student results were mixed and 

the impact on improving the quality of 

education in our partner schools was difficult 

to measure.

As a result of an organizational strategic 

planning process in 2017, Project Zawadi plans 

to more fully engage in a Model Schools 

program.  Directed by an intensive community 

and school planning initiative, all Project Zawadi 

program areas and resources (sponsorship, 

Tenda Teacher trainings, and infrastructure and 

material projects) will be more intensively 

integrated into a limited number of schools in 

support of each community’s vision of a model, 

high quality, educational institution.  

The Model Schools planning process is complete 

at the first two sites: Busore Primary School 

and Sarawe Primary School.  Each community 

identified their strengths, prioritized needs and 

highlighted key areas for Project Zawadi 

support. It is anticipated that projects in the 

following broad categories will be incorporated 

into a Model School program: infrastructure 

projects, teaching and learning materials, 

teacher and administrative professional 

development and student support. 

We believe that after five years of intensive 

and holistic support the Model School sites will 

be dramatically and permanently improved, 

thereby improving education for thousands of 

students.

M O D E L  S C H O O L S

T H E  C O M M U N I T Y  M E M B E R S  W E R E  S O  E N G AG E D !  T H E Y  A R E N ’ T  U S UA L LY 
A S K E D  TO  W R I T E  T H E I R  OW N  S T R AT E G I C  P L A N S .  T H E Y  R E A L LY  TO O K 
OW N E R S H I P  O F  T H E  P R O C E S S . -  J U D I T H M E R I N YO
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-  PAU L I NA  M A I G E ,  S P O N S O R E D ST U D E N T

-  M R .  WA K W E SA ,  K U RU SA N G A P R I M A RY  S C H O O L
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-  M A DA M TAU S I  A L I ,  SA R AW E P R I M A RY  S C H O O L
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2017 FI NANC IAL SUM MARY

F I N A N C I A L  S U M M A R Y

I NCOM E

EX P EN SES

ASSETS,  LIABI LITI ES  & N ET  ASSETS 

2016 2017

TOTAL  I NCOM E

TOTAL  EXP EN SES

Foundations & Corporations

General Fund 

Student Sponsorship

$32,587

$106,247

$40,269

Fundraising

Management & General	

Program Expenses

$3,191 

$16,585 

$161,896 

Assets

Liabilities

	Net Assets

Surplus (deficit) ($2,569)

$179,103

$181,672

$246,274

$9,624

$236,650

$239,291

$5,210

$234,081
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ADRIAN  MAGANGA :

Adrian holds a BA in Education from Ruaha University College 

and has several years of teaching experience, most recently 

serving as headmaster (principal) at Nyamung’uta Secondary 

School in the Nyamuswa area.  Adrian specializes in teacher 

professional development and is leading efforts both locally and 

nationally to expand opportunities for teachers and more fully 

incorporate a student-centered approach to teaching and learning.  

L E A D E R S H I P  –  T A N Z A N I A  T E A M  A T  A  G L A N C E

C H U K I S T A :  c o u n s e l o r

M A N E N O :  s p e c i a l  p r o j e c t s  c o o r d i n at o r

JUDITH  M ERI NYO : 

Judith has many years of rich experiences and training in the non-

governmental organization, evaluation, education, research and 

health care worlds. Judith is a graduate of Moshi University College 

with a degree in Cooperative and Business Studies and from Sokoine 

University of Agriculture with an advanced degree in Community 

Development.  Based in Arusha, Judith brings her expertise in 

coordinating educational, logistical, financial, vocational and social-

emotional support to Project Zawadi sponsored students.
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	Brian Singer, president

Bette Merchant, chair  

Ian Keith, vice chair			 

Mgizi Mbelwa, treasurer

Ron Aminzade

Lee Dilley

HT Fish

Geoff Freeman

Jim Hartmann

Emma Kasiga

Mwemezi Mataso

Josephat Mboyi

Sarah Skinner

Karen M. Stupic

Dr. Fran Vavrus

Laura Wangsness Willemsen

Adrian Maganga, director 

Judith Merinyo, director 

Neria Atieno, counselor  

Chukista Malima, counselor 

Maneno Wright,  

 
Benard Maziba, 
 

   

N E R I A :  c o u n s e l o r

L E A D E R S H I P  –  B O A R D  &  S T A F F

BOARD  o f  DI RECTORS STAFF

STAFF

special projects 
assistant  

special projects 
coordinator  

Vicki Dilley, program manager,		
	     	     co-secretary

Shannon Skally,  

 

program manager, 
co-secretary 

BOARD  o f  DI RECTORS

William Philemon, chair		

Sweetbert Dagobert, treasurer

Stella Makundi, secretary

Lucas Richard

Adam Mataso

UN ITED STATES

TANZAN IA
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Access 2 Tanzania LLC
Mike & Paula Champion
John Fleming
New York Quarterly Meeting (Quakers)
The Sanders Foundation 
The Swanson & Shevlin Charitable Foundation

Michelle & Dean Ahrenholtz
Peggy Allen
Joe & Amy Cass
Julie-Ann Fortran
Marketa Janska
Clayton & Jan Kooiker
Barney & Janet Lee
Denise & Joe Lumarda
James & Susan Males
Gary & Carolyn Martyn
Elizabeth Merchant
Malcolm & Mary Morris
Maureen & Oz Osborne
Robert Pagano & Meredith Ricat
Betsy Parks
Audrey Prins & Josh Trachtenberg
Azim Rawji & Robin Van Liew
Richard C. & Margaret Romano
Edina Morning Rotary
Cappy & Beth Rothman
Diane & Gary Rumsey
Paul Sack
Alfred H. & Susanne E. Sauer
Shannon & Chad Skally
Terry Skally
Teresa Speigl & Chad Weigel
Mark Stahl & Jorge Mastropietro
Emily Stubbs & David Oakland
Hao Sun
Marion Wanless & David Eidenberg
Sandra & Peter Williams

Ronald Aminzade
Peter & Karen Baigent
Catherine Banigo

Tanya Barnett & Jay Geck
Kenneth Bogdan
John & Sandra Bordi
Stacie Colwell
Theresa del Rosario
Jackie Erickson
Gary Geoghegan
Jean Gorman
Pat & John Guyette
Michael Hamilton
Kathleen Hanna
Jim & Sheila Hartmann
Nance Hikes & Michael Melampy
Anne & Ron Hoffman
Marjorie & Scott Johnson
Michael Kerins
The Loeb Family Foundation
Robert Lundgren & Margi Singher
Carol Macherey
Jaclyn McCall
Mitzi & Fred McCormick
Irene McMorrow
Ian & Jill Moore
William & Barbara O’Connell
Billie Pivnick & Jay Cohen
Vinod Rao & Jennifer Li
Christopher F. & Helen A. Roland
Lynn Rubin
Fabiola Santos-Gaerlan
Tammy Seale & Michael Boswell
Michelle Skally & Jim Doilney
Dennis Van Parys
Edward Weissberg & Claudia Stone Weissberg
Thomas Wilebski

Tom Akin & Tom Rauscher
Derek Anderson & Linda Kirsch
Anonymous (3)
Rachel & Todd Arndt
Janet Arney & Matt Jaenke
Mary Baker
Eric and Beth Barsness
Linda Beauvais
Brad Bennett

Tim & Lisa Benroeck
Kristine Berry
Ned Bertz
Frances M. Bly
Beth Bowman
Fred & Mary Bramhall
Mike & Susan Burnett
Chris & Teri Cain
Barbara Chasnoff
Sarah Y. Clark
Jessica Cobb
Roger Danforth & Richard Termine
Vicki & Lee Dilley
Julie Dirks
Naomi DuBois
Carolyn & C. Reath Edwards
Anna Eleria & Michael Hutto
Antje Ellermann
Megan Ellis
H. Read Evans
David & Zenda Fabian
Michelle Fabian
Joanie Freckmann & Ronald Hoffman
Kristin Fredrickson
Patrick Freeman & Taylor O’Brien
Heather Galfunt & Oscar Sanz
Karla & Joe Galkowski
Marlene & Jim Gargulak
Don & Sue Geiger
Charles Geisler
Donald Gillespie
Ulla & Per Gjorstrup
Penny Greenblatt
Jane & Kirk Grimm
Dale & Judy Groth
Chris & Kori Grumboski
Deanna Haefeli
Dennis Hamann
Sandy Hamilton
Dick & Pam Hannon
Mary & Tom Hansen
Amy Harrison & Jonathan Etkin
Kyra Hartmann
Jytte Hendrick
Mark & Ruth Henry

Kellan Ives-Marcum & Victoria Ives
Cheryl & Reuben Jones
Domina & Heslon Kagaruki
Ian Keith & Gail Daneker
Mike Kelly
Nancy & David Kette
Jae & Karen Kim
Maria & Steven Kirsch
Alison Kling
Stephen Kornstein
Rosanne M. Kraft
John Kroll
Kristen Kroll
Mark Lammers
David & Diana Li
Mike & Christine Lucey
Barbara Maier & Konrad Schuettpelz
Derek & Mary McCallum
Maribet McCarty
Robert & Lisa McLean
Jennifer Merchant & Kent Reetz
Jeanne Mugge
Marguerite & Larry Nagy
Melinda Neblett
Robert J. & Carolyn M. Nechal
Jeanine Nelson
Amy & Joel Nesset
Thomas Nicholson & Edith Garneau
Mary Beth Nierengarten
Silke O’Brien
Tona Olsen
David & Cheryl O’Neil
Kathi & Taylor Osmonson
Kathleen & Tom Overbaugh
Jennifer Peltzer
Adrian N. Pereira
Jeffrey & Mary Perrill
Susan Pickle
Lorrie & Ken Porte
Paul & Lynn Povinelli
Jackie Prince
Bobbi & Thomas Rademacher
Dipika Rang
Geetha Rao Ramani & Mouli Ramani
Laura Reilly
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THAN K YOU TO OUR 2017 DONORS!

D O N O R S

$ 2 0 0 –$ 4 9 9

$ 5 0 0 –$ 9 9 9

$ 1 ,0 0 0 –$ 4 , 9 9 9

$ 5 ,0 0 0  a n d  A B OV E
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Scott Richards
Janice Rubin & Richard Finkelstein
Lisa Ryan & Michael Wagberg
Eric & Thea Sacknoff
Steven & Linda Sandvig
Jeanne Schleh & Robert Stanich
Steven & Donna Schragis
Robin Schroeder-Janonis
Peg & Bob Schwob
Craig Siegenthaler
Dale & Melissa Simmons
Rebecca Skally & John Stanley
Richard Slowes & Laura Wilcox
Daniel & Janice Smith
Elizabeth Strong Williams
Lynne & Bob Stryker
Jason Swankoski
Jim & Theresa Sweat
Michael Talbot & Jim Glenn
Jenny Tank
Randall & Pamela Tanner
Betsy Tarnowski
Chris Thiel
Eileen Thomas & Melanie Milbradt
Matthew Thomas
Larrie & Allison Thorne
Barbera Thornhill
George Thursby
Shripad & Shubha Tuljapurkar
Debbie & Kenneth Ungar
Frances Vavrus
Emily & Park Vestal
Alex & Michael Walker
Keith Welle
Alice White
Harold & Carol White
Kendall White
Fred Wilebski
Dennis & Margaret Wolf
Diane L. Wolter
Michelle Young

Anonymous (1)
Colleen & Michael Arford
Carol Baker
Dean & Sharon Banks
Bill Bauman
Cameron Beitler
Lisa Berger
Linda Bergherr
John Bertosa

Carl Besser
Ellen Biales
John Brodrick
Mary Brown & Ken Biddle
Janice Cofer
Wendy & Steve Cook
Joseph & Wanda Corn
Susan C. De Vries & Christine R. Curtiss
Joan DeJaeghere
Sally Dubois
Cathie & John Duniway
Scott Epstein & Jonah Sokoloff
Margaret Fitzgerald & Margaret Ohlhauser
Steve & Lauri Freking
Elizabeth Gibbon
Luis & Kelly Gomez
Michael & Ann Grandmaison
Hinda Greenberg
Tricia & Carl Hanson
Marianna Houston
Mary Beth & John Jacobson
Edmund & Mary Jean James
Mary & Doug Jensen
Trudy Jensen & James Griswold
Vishnu Jindal
Ninsima Kagaruki
Don & Carol Krebs
Mike & Laura LaFave
Doug & Renee Larison
Phil & Nancy Leinbach
Nancy Losak
Frances Runkel Lovelace & William Lovelace
Randall Marmor
Umbya Mbelwa
David L. McGill
Marian McLean
Leah & Eric Merchant
Carol Mollner
Lisa Mueller and Gara LaMarche
Sabina Mugassa-Bingman & Christopher Bingman
Alan & Dorene Nemeth
Brent & Jennifer Nystrom
Cynthia & Samuel Orbovich
Carol & Frank Peachey
Charles Pederson & Mary Earl
Lois Quam
Gaye & David Reynolds-Gooch
Howard & Lori Rubin
Caroline Rudnick
Ann & Dave Schelbe
Eric Sheppard & Helga Leitner
Judy & Bob Sherman

Jesse Sibarium
Steven Slatzer
Susan Sobelson
Thomas & Karen Stein
Susan Strittmatter
Peter Swire
Elena Thomas-Kerr
Rick & Sandra Vazquez
Susan & Kenneth Wagner
Kevin & Michelle Wall
Bob & Lesley Walter
Diana & Bob Wangsness
Pinky Watson
Randi Yoder & Mike Henley

Omoyefe Agbamu
Terry Alewine
Marilyn Baker-Anderson & Allan Anderson
Anonymous (6)
Amy Battis
Kenneth Beitler
Marilyn Belchinsky
Jay & Lucy Benanav
Clare Berry
Frank G. & Miriam G. Bielinski
Jan Bolstad
Carolyn Brochman
Richard Brynteson
Bill & Lisa Callahan
Lynda Campbell
Aileen Clucas & Carol Dougherty
Cinda Combs
Rae Cornelius
Erin & Carol-Ann Demaio Mullin
Maria Doleman
S. Elaine Eklund
Ruby Fabian
Michael Finley
Benjamin Goldfarb & Nora Whalen
Maria R. & Ramon S. Gomez
Walter John Gordon
Jan & Greg Gramith
David Gregg
Jennifer Haefeli & Joshua Elvander
Mazen & Nicole Halabi
Urbae and Kirk Hall
Mina Hamilton
Tom & Kim Harper
Judith Hempfling
Darwin Hendel
Mary Jo Henning

Susan Hommerding
Will Howell
Jane Hunt
Gary Hunter
Julie & Kevin Hurbanis
Bruce Inch
Lea Anne Jasper
Emma & John Kasiga
Ian & Eleanor Keith
Ann Kirby Mcgill
Eric and Kim Kroetsch
Hilkka Kulusjarvi-Young & R. Christopher Young
Robert C. Lace & Mina M. Adsit
Beth & Paul Lareau
Sharon Litsey
Julian Loscalzo
Ernesto I. & Maria D. Martin
Carole & John Mc Ivor
Michelle McLean
Linda Miller
Stephen & Beverly O’Connor
Ellen O’Hanlon
Hester Ohbi
Beth Orsoff
Lisa Phillips
Colleen Pierson
Jeannette Raymond & Mark Schultz
Nicole Richmond
Jerry Robicheau
Nancy Roff & Jon Greer
Larry & Diana Schroeder
Margaret Severe
Joanne Sonenshine
Lorraine Spina
Joe Stifter
Scott Struck
David Tatgenhorst
Cheryl Westman
David & Rose Wilson

Blackrock
Deere and Company
Google Inc.
Intel Corporation
Microsoft
Trip Advisor LLC
United Health Group
Walt Disney Foundation
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PROJECT ZAWADI

2 5 3  d u k e  s t r e e t

s a i n t  p a u l ,  m n  5 510 2

u s a

8 6 6 - 5 8 9 - 6 1 16

i n f o @ p r o j e c t z aw a d i . o r g

w w w . p r o j e c t z aw a d i . o r g

D E S I G N  C R E D I T :  t r u s h i n  s t u d i o s

P H O T O  C R E D I T :  r a c h e l  a m b r o s e  p h o t o g r a p h y 
a n d  a l a m a  f i l m  a n d  p h o t o g r a p h y

S P E C I A L  T H A N K S  T O :  e x p a n d i n g  h o r i z o n s , 
l i n d a  w e b s t e r ,  w i z z y  w i g  w e b  d e s i g n  a n d 

va n d e r w a l l  c o n s u lt i n g 


